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KE HOACH TRIEN KHAI CAC NHIEM VU CAI CACH HANH CHINH
(Ban hanh kem theo Ké hoach s6 10/KH-TTCTB ngay 29 thang 01 nam 2026 cua Truong Trung cap Thanh Binh)

- A z Két qua Pon vi N

STT Nhiém vu _, ’ Hoat dong cu thé /Sin phim thue hién Thoi gian

I | CAI CACH THE CHE
Nang cao chat luong | . A . .. . .. |Vin ban/Quyét

I |xdy dung va tham | <& Soatnhu cau ban hanh moi, sta doi | g 1 4406 quy | Phong HC-KT Nim 2026

. cac quy ché ndi b cua truong :

muu van ban dinh

) T6 chirc thi hanh va | Thu thép thong tin, kiém tra tinh hinh | B4o cdo thi hanh Phone HC-KT Thuong
theo doi phap luat | thuc thi phap luat tai cac khoa phap luat & xuyén
Tuyén truyén, pho |Pang tai tin bai, vin ban modi 1én Tin bai/San Thuon

3 wyen ruyen, p g i un pal, vah ban phim  truyén | Phong HC-KT ong
bién phép luat website hoac nén tang so cua truong thong xuyén

II | CAI CACH THU TUC HANH CHINH

o ) < . < , x _, | Bdo  cdo/Danh

4 |Rasodt,dongian | Rasodt quy trinh dang ky hoc nghe, xdc | |\ - 01" oian | Phong DT-CTHS | Nam 2026
hoéa TTHC nhan hoc sinh... d€ gidm thoi gian hoa

s Cong khai, minh Niém yét day dit TTHC tai bang tin va | Danh muc niém Phone HC-KT Thuong
bach TTHC trén trang thong tin cua truong yét cong khai & xuyén

6 Tleip rrlha,m va xu ly D}ly’tn h?om, thu gop ¥, du’O’Pg day nong Ke:[ qua xu ly Phong HC-KT Thuf)’ng
phan dnh ] xtr 1y phén dnh cua nguoi dan phan dnh xuyén

III | CAI CACH TO CHUC BQ MAY

7 K1Fn toan to chirc bo R,a soa:[, hoan thién chirc nang nh19m vu Quyet (,imhv 9 | Ban Gidm hiéu Nim 2026
may cac phong, khoa theo quy dinh méi dinh chtic ndng

2 Quan ly bién ché va | Ra soat bién che, thuc hién tinh gian gan | K€ hoach tinh Phong HC-KT Hang nim

vi tri viéc lam

vo1 co cau lai doi ngii vién chirc

gian bién ché

10%

CAI CACH CHE PO CONG VU




‘n A 2 Két qua Don vi N
STT Nhiém vu Hoat dong cu thé /San ph Am thwe hién Thoi gian
. PR Cir vién chue tham gia cac 16p boi L, 4 L g
g | Daotao, bOI dudng |y o theo vitrf vide lam va tidu Quyet dinh crdi| oo HOKT | Nam 2026
vién chirc 2 hoc/Bao cao
chuan
10 Tfmg cuong ky luat, Igler’n tra iee cvhap ,hanP E10 81C, qUY | 45 cdo kiém tra Phong HC-KT Dot xuat
ky cuong tdc ing xur va van hda cong s¢
V| CAI CACH TAI CHINH CONG
Thuc hién tu cht tai | Thue hién co ché tu chu theo Nghi dinh | Quy ché chi tiéu | ., . Thudng
1 chinh 60/2021/ND-CP n6i b T
12 | Cong khai ngan sach Th}rc h}en cong khal.du’ toa}n, quyét todn Bao' cao  cong Phong HC-KT T‘heo dinh
ngén sach trén website trudong khai s6 li¢u ky
VI |XAY DUNG CHINH QUYEN SO
Ung dung CNTT | 100% van ban di/dén (trir mat) duoc xtr | Van ban co chir . . Thuong
13 K Ts Ay A s . A Toan truong n
trong di¢u hanh 1y trén moi trudong dién tir ky sO xuyén
X1 1A Thuc hién s hoa 100% két qua giai Hb so s6 hoa . <
14 | SO0 hoa ho so TTHC quyét TTHC linh vire gido duc trén hé théng Phong HC-KT Nam 2026
VII | CHI PAO, PIEU HANH CCHC
Tu danh gia chi s6 | Thuc hién chdm diém CCHC nim 2026 | Bio céo tu chim . Quy
15 cenc theo huéng din ciia S diém Phong HC-KT 1 175006
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